Minden Soaring Club Youth Line Crew Program

Training and developing the aerospace leaders of tomorrow

Mission Statement: The Minden Soaring Club Youth Line Crew Program is designed to introduce youth
to the world of soaring by giving them meaningful responsibilities on the ground and structured
opportunities to progress toward flight training. The program is open to youth aged 13-25 who
demonstrate maturity, curiosity, and a willingness to learn. Through this program, youth gain hands-on
experience with glider operations while earning flight-training credits that can be applied toward
instruction, rentals, and tows.

Participation Requirements: Upon joining the program, Youth members are automatically enrolled in
a probationary status and must meet the following requirements to start earning flight credits for their
time.

o Age13-25

e Hold an active membership with the Minden Soaring Club

e Hold an active membership with the Soaring Society of America

e Has completed the club’s approved Wing Runner Course

e Hold a current airport driver’s permit (primarily for driving golf carts across taxiways)

e Has aminimum of 5 days of supervised wing runner experience and has demonstrated
proficiency in airport operations to the MSC general manager

Upon fulfilling these requirements, the youth member may begin accruing flight credits once they
receive a positive endorsement certifying their ability to work on the line. They must receive three
endorsements from:

e anexperienced youth line crew member
e The MSC general manager
e and a CFIG that they have identified.

Once endorsed, youth are expected to work with the general manager to commit to regular service on
the line crew. Determined on a case-by-case basis, youth members should aim to volunteer on the
line at least one weekend a month to remain proficient

Expectations: Youth Line Crew Members are expected to always conduct themselves with
professionalism. This includes maintaining awareness around aircraft, towplanes, vehicles, and
launch equipment. Members must follow instructions from instructors, tow pilots, and senior crew,
and should approach each task with enthusiasm and a willingness to learn.

Flight Credits: Eligible members accumulate training credits for their volunteer hours.
1 hour of volunteering = 1 credit ($15 value)
Line crew credits can be exchanged for the cost of tows ($10/minute). MSC youth members get

access to free flight instruction and free use of club gliders. Youth may combine credits with direct
payment or scholarship funds in any proportion they choose, allowing them to progress at a pace that



fits their goals and resources. Only eligible members who have left the probationary period by
meeting the requirements described herein can acquire and use flight credits towards training.

All flight credits are tracked in the office, and it is the youth participant’s responsibility to ensure
that their hours are recorded accurately at the end of each workday. Hours that are not reported
cannot be credited retroactively unless approved by the Office Manager, so youth are encouraged to
develop the habit of checking in with the Office Manager before leaving the field.

Flight Training: Scheduling flights remains the student's responsibility. Youth are encouraged to reach
out to instructors directly to arrange lessons, and the club may conduct occasional spot checks to
ensure that youth are actively flying and making progress.

Supplemental Activities: Beyond ground operations, the Youth Line Crew Program includes
educational and community-building activities. Youth are encouraged to participate in monthly
ground-school sessions. They are also welcome at UNR Soaring Club meetings, to be initiated in the
future. Hangar and aircraft cleanup and maintenance sessions will also be scheduled at times that
youth can attend, giving them hands-on exposure to basic maintenance concepts. Students can earn
extra credit for attending ground school sessions and passing the quizzes at the end of each session.

1 external activity = 1 credit.

Active youth members may also earn up to 50 credits if they pass the FAA written exam, at the board's
discretion.

Scholarships: Scholarship opportunities remain available to all youth. These scholarships are
competitive and merit-based and require students to apply in accordance with procedures
established by the scholarship chair and committee. Scholarship funds can be used to accelerate
training, supplement line-crew credits, or cover the full cost of flight training. Currently, scholarship
applicants must have logged at least 50 hours of volunteer activity.



Line Crew Credit Participation Agreement

Purpose of Agreement: This agreement establishes the responsibilities, safety expectations, and conduct
standards required for participation in the Youth Line Crew Program. It ensures that youth and their
families understand the risks inherent in aviation operations and the importance of following established
procedures.

Participant Responsibilities: The youth participant agrees to maintain active MSC and SSA memberships,
complete all required training, and follow all safety rules and instructions provided by club staff. The
participant agrees to conduct themselves respectfully, maintain professionalism, and meet the
participation requirements. They also agree to report their hours accurately and to care for club equipment
and aircraft. When uncertain about a task, the participant agrees to ask for clarification rather than
proceed unsafely.

Safety Acknowledgment: The participant understands that aviation involves inherent risks and that safety
procedures must always be followed. Unsafe behavior, disregard for instructions, or actions that endanger
others may result in suspension or removal from the program. The participant acknowledges that they may
not operate vehicles or equipment without explicit authorization and the completion of the Minden-Tahoe
Airport driver’s permit exam.

Credit and Training Policies: The participant understands that only endorsed members may apply earned
credits toward flight training. Credits must be recorded properly and have no cash value. They are
non-transferable and may only be used for the participant’s own training. The club reserves the right to
adjust credit formulas as needed, with reasonable notice. Youth members are welcome to supplement
training with personal income, internal or external scholarships, or to participate without using flight
credits.

Disciplinary Policy The participant acknowledges that repeated lateness, unsafe behavior, or disrespect
toward instructors, staff, or other members may result in disciplinary action. Serious safety violations may
result in immediate removal from the program. Participants may appeal disciplinary decisions to the Board
or Youth Program Coordinator.

Liability and Consent: The participant and their parent or guardian understand that participation is
voluntary and that the club is not responsible for any loss of personal property. Parents and guardians
consent to their child’s involvement in aviation ground operations and acknowledge the associated risks.

Youth Member Signature Parent/Guardian (if Under 18)
Signed: Signed:
Name: Name:
Date: Date:
Club Sponsor
Signed:
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Date:
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